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THONG BAO

V/v TO CHU'C PAI HQI PONG CO PONG THUONG NIEN NAM 2017

Hoi dong quan tri Cong ty b phan Sach va Thiét bi Truong hoc Da Néng tran trong thong bdo va
kinh moi quy ¢ dong Cong ty dén du:
DAL HOI PONG CO DPONG THUGNG NIEN NAM 2017
Thoi gian: khai mac luc 8 gio, tht bay , ngay 22 thang 04 nam 2017
Dia diém: Hoi truong tang 3, s6 78 Bach Ding, quan Hai Chau, thanh phd Pa Ning, Viét Nam
Noi dung:
1. Théng qua Béo cdo thyc hién ké hoach san xudt kinh doanh ndm 2016. Théng qua
Phuong 4n phén phdi loi nhudn ndm 2016 va céc qui thude vén chi so hitu.
2. Thong qua Ké hoach san xuét kinh doanh nim 2017 va Phuong 4n phan phéi loi
nhudn nam 2017.
3. Thong qua bdo cdo thi lao ndm 2016 va muc tra thi lao nam 2017 cho thanh vién Hoi
dong quan tri, Ban kiém sodt.
4. Thong qua lya chon don vi kiém todn bdo cdo tai chinh va du tw nam 2017.
5. Phé chudn chire danh Chu tich Hoi dong quan trj kiém gidm déc cong ty.
6. Bau Hoi dong quan tri, Ban klem soat Cong ty nhiém ky 2017-2022.
Didu kién tham du dai hoi: Tét ca cde ¢6 dong ¢o tén trong danh sach c6 dén ngay 27 1hang 3
nam 2017. C6 dong c6 thé iy quyén cho dai dién hop phap tham du. Mau Glay uy quyén, mau hé
so tmg ¢t/ dé cir ¢6 thé nhan tai vin phong Céng ty, 78 Bach Ping, Da Nang hodc tir website ctia
Cong ty tai www.danangbook.com
Thoi gian ding ky dw dai hi: dé thuan tién cho viée td chirc dai hoi, kinh mong quy cb dong
dang ki tham du hodc gui Gldy uy quyen tham du tir ngay 18/4/2017 dén ngay 20/4/2017.
Lién h¢ dang ky hodc giti giay ity quyén dw Dgi hi hodc givi ho so teng cit/ dé cir thanh vién
HDOQT, thanh vién BKS (rong gio lam viéc tqi:
Phong Ké hoach Ta ai chinh, Cong ty CP Sdch va Thiét bi Truong hoc Da Ning
Dia chi: /am{ 1, 6 78 Bach Ding, Pa Néng, Viét Nam
Dién thoai: 0236 3 820414
Thu tuc kiém tra tu cach du dai hoi: Xuét trinh Chimg minh nhan dén, déi chiéu v6i danh sach c6
dong hoac dai dién theo uy quym dang ky du dai hoi.
Tai liéu phuc vu dai hoi c6 thé truy cap tai website ctia Cong ty tai www.danangbook.com hoac
nhén tai dai hoi trude lGe khai mac 1 gio.
Phiéu biéu quyét nhan tai dai hoi trude lac khai mac 1 gio.

Thong bao nay thay cho Thu moi triéti tap Dai hoi df‘)ng ¢b dong.

HO DONG QUAN TRI o

NGUYEN VAN CAN
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CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN 2017
Thoi gian bit dau: 8 gio' Ngay 22 Thang 04 Nam 2017

Kiém tra tu cach cb déng dy dai hdi, cung cép tai lidéu phuc vu dai hoi, phat
phiéu biéu quyet phiéu bau cu.

B4o cdo kiém tra tu cach cb dong dy dai hoi ctia Ban t6 chirc.

Chao cd. Tuyén bé ly do. Gidi thidu khach moi.

Thong qua chuong trinh dai hoi.

Cu Chu tich doan, Thu ky doan.

Béo c4o thuc hién ké hoach san xuét kinh doanh nam 2016; Phuong an phén
phdi loi nhuan nam 2016 va céc qui thuéc von chii sé hitu. Béo cdo hét
nhiém ky 2012-2017 cta Hoi ddng quan tri.

Bao cdo ké hoach san xuét kinh doanh va phan phdi loi nhuan nam 2017.
Ké hoach hoat dong ctia Hoi dong quan tri nhiém ky 2017-2022.

Béo cdo nam 2016; Bao céo hét nhiém ky ctia Ban kiém soét.

Thong qua bao cao tra thu lao nam 2016 va muac tra thu lao nam 2017 cho
thanh vién Hoi déng quan tri, Ban Kiém so4t.

Thong qua viéc lua chon don vi kiém toan bdo cdo tai chinh va b4o cdo diu
tu nam 2017.

Théng qua danh séch dé ctr, g cir thanh vién Hoi dong quan tri (HPQT),
Ban kiém soét (BKS) nhiém ky 2017-2022.

Théng qua danh sach Ban bau cir.

Ban bau ctr phd bién thé 16 bau cir. Bau ctr. Kiém phiéu.

Théo luan cta c6 dong. Tra 1oi chat van. Thong qua Két qua san xuét kinh
doanh nam 2016. Thong qua phuong an phan phdi loi nhuan nam 2016 va
céc qui thude von chu sé hitu. Thong qua Ké hoach san xuat kinh doanh va
phuong an phén phél lgi nhuan nam 2017.

Cong | b6 két qua bau HDQT, BKS.

Ra mit thanh vién Hoi dong quan tri, Ban kiém soét nhiém ky 2017-2022.
Thong qua Nghi quyét Pai hoi dong c6 dong thudong nién nam 2017.

Bé mac.
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PHAN 1
THUC HIEN KE HOACH KINH DOANH NAM 2016

A. PAC PIEM TiNH HINH KINH DOANH:
1. Tinh hinh chung:

Tinh hinh kinh té ndm 2016 cta nude ta ¢ mot s6 dic diém nhu sau:
Céc chi s6 vi md gitr duge su on dinh nhu lam phat, gid tiéu dung, 14i suat ngan hang. ..
Gia dau tho van ¢ mue thap do anh hudng gia thé gidi.
Nén kinh té phuc hoi cham. Doanh nghiép giai thé, phé san van dién ra.
Téng truong tin dung thap va ng xau con ¢ mure cao luén duge dat trong sy quan ly cua
ngan hang Nha nudc.
No cong tién sat trn Qubc hoi cho phép. Thi truong chung khoén trong nude khéng
khoi sac va khé du doan.

2. Nhitng nhén t6 vi mo éanh huong dén cong ty:
Chinh sach gido duc van luén la nhin t6 quan trong ¢ stic anh hudng va tac dong
manh dén hoat dong va hiéu qua ctia cong ty.

X4 hoi, truyén thong quan tam nhicu dm gido duc, cdc chinh sach gido duc nhu: thay
méi sach giao khoa, thi tot nghiép, tuyén sinh Pai hoc. .

Canh tranh tlep tuc la nhan 16 quyét dinh dén su ton tai va phét trién. Canh tranh dién
ra gay git trong céc khau tir san xuat, phat hanh, thi trudng, thi phan, qua cac chinh
sach gid, chinh sach hau mai, khuyén mai cua cac ddi thu.

Ngudn kinh phi mua sdm méi, bd sung, thay thé sach va thiét bi cuia cac don vi truong
hoc con han ché.

Stre mua cua thi truong gidm va sy anh huong cia canh tranh lam anh huéng dén tang
trudng.

3. Nhirng nhan t6 vi mé énh huong dén cong ty:
Thi truong ti€u thy tai thanh phd Da Nang phat trién cham, cong vai su canh tranh gay
gt ctia cac doi thu khién cho vice tang tr wong cua cong ty vo cung kho khan.

Viée dau tu thém nha sach dé cai thicn doanh thu va giai quyét van dé ning suat lao
dong khong thuc hién duoe do vudng nhidu thu tuc.

S6 luong lao dong con cao nén ning suat 1hap, tinh higu qua thap, khong theo kip 10
trinh ting lwong ti thiéu va céc ché do bao hiém xa hdi bét budc.

Gié tri hang hod va nguyén vat li¢u ton kho van con cao.
Tdong Cong ty Dau tu va Kinh doanh vén Nha nude(SCIC) thoai hét von.( 6/5/20 16)

Ngudn von va thang du von doi dao nhung chua duge khai thac hiéu qua
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B. KET QUA KINH DOANII .

1. Céc noi dung thue hién:
Vi nhitng thuén loi va kho khan Cong ty da ¢b géng thuc hién nhiém vu kinh doanh
va dat duoc nhing két qua sau:

Vé nhlem vu chinh tri:
Céng ty tiép tuc cung g day du, nhanh chong, kip thoi va dong bd séch, thiét bi
truong hoc phue vu nhu cau cta phy huynh va hoc sinh trén dia ban thanh pho
San xuét va phan phdi day du chung loai, kip thoi céc loai hd so, biéu mAu, sé sach
phuc vu cong tac quan ly nha truong,
Lam tdt cong tac tham muu va phdi hop ¢6 hiéu qua véi cac _phong chirc néng cta So
Gido duc va Pao tao, cac Phong gido duc trong thanh phd vé cong tac quan ly va xay
dung thu vién nha truong.
HO tro va tai trg hoat dong chuyén mon cho cac Phong Gido duc, cac phong chire ning
ctia S& Gido duc va Dao tao thanh pho.
Thuc hién tt hoat dong kinh doanh dich vu cho thué van phong, kho, mat béng giup
cho kinh doanh c6 hiéu qua.

V& hoat dong kinh doanh:
Doanbh thu va lgi nhuan gop:
Doanh thu thuan vé ban hang va cung cap dich vu nam 2016 ting so véi nam 2015 la
3.768.154.633 dong, tuong (mg ting 5.58%.
Doanh thu tang chu y€u la tir hoat dong phat hanh séch gido duc. Cac hoat dong kinh
doanh khac on dinh va tang nh¢ nhu van phong pham lich va dich vu cho thué van
phong. Doanh thu tir cdc nha sdch tang 2,77% so v6i nam trude. Trong dé cac mang
sach gido khoa va vin phong pham déu ting. Doanh thu tir hoat dong in giam nhe,
trong d¢ in gia cong sach giam 38,69%; cde hoat dong in khéc tang 148,9%.
Bén canh do, thuc hién qui dinh vé ché do hoach toan déi voi cho thué van phong( Bat
dong san dau tu), toan b chi phi khiu hao déi véi tai san dung cho thué van phong
dugc hach toan vao gia vbn cia bét dong san dau .
Vi su thay doi ty 1¢ ting giam cua cac hoat dong kinh doanh va gia von nén ty 1€ gia
vén trén doanh thu nam 2016 1a 72,07%, so véi nam 2015 1a 69,52%. Dan dén loi
nhudn gdp nam 2016 dat 19.916.005.900 dong, giam 667.185.363 déng, tuong ung
giam 3,24% so voi nam 2015.
V& chi phi:
Tf)ng chi phi ban hang va chi phi quan ly doanh nghiép nam 2016 so véi nam 2015
giam 1.514.648.835 dong - tuong g giam 10,05%. Trong d6 chi phi khau hao déi voi
bat dong san dau tu hach todn vao gid von tuong tmg 1.392.002.345 dong. Céc khoan
muc chi phi con lai déu ¢6 6 giam va on dinh.
Ngoai ra:
Thu nhép tur hoat dong tai chinh va thu nhap khac nam 2016 tang so v6i ndm 2015 la
85,29% dat 1.326.860.034 dong. Tir lai tién goi ky han, thu lam dich vu van chuyén-
1ap rép hang thiét bi giang day, thu ban thanh ly tai san va thu khac.
Thué TNDN nim 2016 &p dung thué suit 20%, nam 2015 1a 22%



2. Cac chi ti¢éu thue hi@li:

Céc chi tiéu da thuc hién nam 2016 nhu sau:
- San lugng trang in

- Doanh thu thuan

- Lai trude thué

- Lao dong binh quan

- Tién luong binh quén
Xem béng céc chi tiéu thuc hién:

. 148 wiéu trang, dat 74,00% ké hoach
- 71.305 triéu déng, tang 9,7% ké hoach
7.684 triéu dong, tang 29,36% ké hoach
119 nguoi, giam 4,8% so voi nam 2015
:5.178.550 dong/nguoi/thang ting 6,19%

DVT: Trigu dng

Chi tiéu “Thue hién | K& hoach Thyc hién | So sanh TH

| nam 2015 nam 2016 nam 2016 va KH (%)

; (1 [ e 4) ()= (3)

- Vén didu 1¢ S 30.000 30.000 100,00
- San luong trang in ( tri¢u trang) ‘ 157 e 200 148 74,00
- Doanh thu thuan g l ()7 538 : ~ 65.000 71.306 109,70
- Lgi nhuan trude thuéi_ ; i ‘, () 226 B 5.940 7.684 129,36
-Thié TNDN Sl i 1532 128,96
- Loi nhuan sau thué [ 4.846 4.752 6.152 129,46
- Th lao HDQT, BKS TR 67 100,00
~Loi nhuan phan chia g A0 4.685 6.085 129,88
- Trich quy dau tu phat frieni(i5%e) . vl 238 234 304 129,92
- Trich quy khen thuong, phuc lgi(5%) | 238 251 306 121518
- CA tirc chi cho ¢6 dong S e R ) 5.475 130.38
-Tylecdtictrén von didule (%) | 1428 R 18,25 130,36
- Téng sb lao dong binh quén s s 120 119 99,16
- Tién luong binh quan/ngudi/thing | 487()000_ ~5.000.000 5.178.000 103,56

( Xem thém chi tiét doanh thu tqi Phu luc 1 va phdn phoi loi nhudn tai Phy luc 2)

PHAN 2
THUC HIEN NHIEM VU HOI PONG QUAN TRI NHIEM KY 2012-2017

A. MOT SO THONG TIN CHUNG
Theo Piéu 24- Piéu 1é t6 chiic va hoat dong cua Cong ty c¢b phan Sach va Thiét bi
Truong hoc Pa Néng, Hoi dong quan tri( HDQT) cong ty gdm 5 thanh vién va co
nhiém ky khong qua 5 nam.
Cin cr két qua bau cr HDQT nhiém ky 2012-2017 tai Dai hoi dong cb dong thuong
nién vao ngay 28/04/2012, 16i dong quan tri cong ty gom co:
il Ong Nguyén Vin Can
Ong: 1.6 ¢ Manh
Ba :Tran Thai Thuan
Ong: Hoang Ngoc Loc
Ong: H Hon

S
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Ngay 22/10/2016 HDQT ra Nghi quyét s6 31/NQ/HPQT mién nhiém tu cach thanh
vien HPQT déi véi ong HO Hon do 6ng 1 Hon c¢6 don tir nhiém. Dong thoi bd nhiém
tam thoi 6ng Nguyén Anh Tuén la thanh vién HDQT tir ngay 22/10/2016.

Héi ddng quan tri tai phién hop thir nhit da phan cong nhiém vu cho tirg thanh vién
nhu sau:
- Théng nhét bau 6ng Nguyén Van Can lam Cha tich Hoi dong quan tri.
- Hbi dong quan tri nhiém ky 2012-2017 khong ctr Phé chii tich Hoi dong quan
tri.
- Théng nhat phan cong nhié¢m vy cdc thanh vién Hoi dong quan tri theo dai
cdc mang hoat dong va phu trach cac tiéu ban nhu sau:
- Ong Nguyén Van Can: Phy trach chung, giam dbc cong ty.
- Ong Lé Manh: Phu trach Tiéu ban ké hoach, ké todn, cong bd thong tin.
- Ong Hoang Ngoc Loc: Phu trach Tiéu ban san xuét kinh doanh, céng tac thi
truong, cong tac doi ngoai.
- Ba Tran Thai Thuan: Phu trach Tiéu ban tai chinh, du an, quan tri du 4n.
- Ong Hd Hon: Phu trach Tiéu ban quan tri noi bo.

B. VIEC TUAN THU NOI QUY DIEU LE VA PHAP LUAT
Hoi dong quan tri nhiém ky 2012-2017 da thuc hién dung, day du va co hi¢u qua
nhitng nhiém vu qui dinh tai Di¢u ¢ cong ty va Nghi quyét Dai hoi dong ¢ dong
thuong nién dé ra.
HDQT da phé chuén co cdu td chirc bd méy va b6 dung can by quan ly. Ban hanh qui
dinh, chtrc nang, nhiém vu cua tirng phong ban, cta tirng vi tri can bd 1anh dao.
HDPQT da chi dao va quan Iy moi hoat dong kinh doanh hang ndm qua céac chi tiéu
trong yéu theo Nghi quyét ctia Dai hoi dong c6 dong thuong nién.
HDQT déa c6 cac phién hop nhu sau: Nam 2012 c¢6 5 phién hop, nam 2013 ¢6 7 phién
hop, ndm 2014 ¢6 9 phién hop, nam 2015 ¢6 5 phién hop, ndm 2016 c6 8 phién hop.
Tai Pai hoi dong c6 dong thuong nién, HDQT céan ctr dé xuét cia Ban kiém sat trinh
Dai hoi thong qua va hodc nhan uy quyén cung Ban kiém sat lua chon don vi kiém
toan doc lap. CONG TY TNHIT KIEM TOAN VA DV TIN HOC TP HO CHI MINH
(Goi tat 1a AISC) la don vi dugce Uy ban Chung khoan Nha nudéce chap thuan kiém toan
céc cong ty niém yét da dong hank cung cong ty trong sudt thoi gian qua.
Tir 2012 dén 2017 céc Bao céo l\r m toan doc lap déu chap thuan toan bd Bao céo tai
chinh cuia cong ty va khong c6 yéu t6 loai trir.
Céc thanh vién HDQT, BKS va thu ky HDQT nhan thu lao ding véi muc qui dinh tai
Nghi quyét Dai hoi dong ¢6 dong thuong nién ting nam.

C. KET QUA PAT PUQC VA NHUNG HAN CHE
Trong nhiém ky 2012-2017 tinh hinh kinh té trong nudc c6 rat nhiéu bién dong,
Trong giai doan dau do lam phat tang nén Chinh phu day manh cac bién phap kiém ché
lam phat, cét giam dau tu cong,
Lai sudt cho vay cua cac ngén hang thuong mai 6 muc cao.
Ngan sach dau tu cho gido duc h1 cét giam va dinh mirc chi phi cla céc truong dugc
xét duyét ting quy, ting thang.
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Céc chinh sach d6i v6i ngudi lao dong dugce thay doi theo huéng ¢6 1gi hon cho ngudi
lao dong, nhung dong thoi cling lam tang thém chi phi cua doanh nghiép nhu: tang
lwong t6i thiéu viing, ting mirc dong gop. ché d6 bao hiém x4 hoi bét buoc. .
NXB Gido duc Viét Nam giam chiét khau sach giao khoa va thuc hién dong muc voi
tat ca cac cong ty trén toan quoc.
Murc tiéu dung noi chung va trong san pham gido duc giam.
Céc Nha sach cong ty dau tu bang phuong cach thué mat bang va cic nha sach qui mo
nho hoat dong khong hiéu qua, thu khong du chi. Nén cong ty di thuc hién tai co clu,
cham dut hoat dong. Pau nam 2012 ding hoat dong NS Tuy Loan & Hoa Vang, Da
Néng. NS Go Pau ¢ Tan Pht truc thuge CN Cty tai TP HCM. Nam 2014 ding hoat
dong NS Da Nang va Chi nhanh cong ty tai TP HCM, NS Séng Han va NS Son Tra tai
Pa Nang.
Cong ty day manh viéc cho thué van phong, cho thué dia dlem kinh doanh.
S6 luong lao dong o thoi diém dau nam 2012 1a 176 va cudi nam 2016 1a 119 nguoi.
Thu nhép binh quan nam 2012 [a 4.058.000 dong/ngudi-thang, nam 2016 1a 5.178.000
dong/ngum thang.
Sép xép nha in do két qua san xudt kinh doanh 16. Khéng thuc hién du thau in sach
giao khoa do chi phi dau vao cao, cong ngh¢ khong phu hop va nang suét thap Thué
GTGT déu vao cua gidy in va dau ra ctia san phdm in chénh 1éch lam gidm hiéu qua.
V6i nhitng nhan t6 chinh nhu trén cong ty da dat duge co ban nhitng chi tiéu va noi
dung quan trong ma Dai hoi dong ¢d dong thuong nién dé ra, dé la:
- Gitr viing duge thuong hicu va vi thé, uy tin ngay cang cao.
- Duge cac truong, cac don vi trong nganh gi4o duc tin nhiém lua chon la don
vi cung cap céc san pham gido duyc.
- Béo toan von dong gop cua co dong.
- Tich luy dugc quy dau tu phat trién hon 6 ty dong. Pat ty 18 21% vén diéu lé.
- Cb tic chi hang nam ting déu. ( 2012: 12,6%) ( 2013: 12%) (2014: 13%) (2015:
14,28%) (2016: 18,28%)
- Bao dam dugc cude song cho nguoi lao dong.
Tuy nhién van ¢6 nhung noi dung chua thue hién dugc, do la:
= PBhat trién hé thong nha sach ¢ tat ca cac quan huyén trén dia ban thanh phd
ba Nang.
- Khong duy tri dugce san luong trang in 1 ty trang hang nam. Chua thay doi
duoc cong nghé va san pham in.
- Tuy ¢6 tirc vugt qua moc 15% nhu dinh hudng ké hoach 5 nam 2012-2017
nhung doanh thu giam, khong dat mbe tir 90 dén 100 ty dong.
- Thu nhép binh quén cia ngudi lao dong nam 2016 dat 97,33% 50 v6i ké
hoach ( 5.320.00 déng-ngudi-thang)
( Xem thém chi tiét cdc chi tiéu tai Phu luc 3)
Trén day la nhiing ndi dung va két qua hoat dong kinh doanh nam 2016, va nhitng ndi
dung da thue hién dugc, chua thue hién duge cua HDQT nhiém ky nam 2012-2017.
Hoi dong quan trj xin bao céo voi Pai hoi dong c6 dong va c6 dong ctia cong ty.
Tréan trong kinh chao.

v/'




CONG TY CP SACH VA THIET BI TRUONG HQC PA NANG
DOANH THU NAM 2016

PHU LUC 1

Ty 1¢
tang
giam so
THUC HIEN | KE HOACH | Ty | THUC HIEN Ty | voi ké
TT NOI DUNG 2015 2016 trong 2016 trong | hoach
1|Phong KD Séch va TBGD 30,037,525,624| 28,860,000,000| 44.40( 32,619,724,383| 45.75| 13.03
Ban si sach gido khoa 15,096,069,624| 14,400,000,000{ 49.90| 15,951,573,943] 48.90[ 10.77
Ban sT HSSS, khéc 1,500,000,000{ 1,400,000,000{ 4.85| 1,533,431,904] 4.70 9:53
Ban si thiét bi GD 2,526,600,000( 2,500,000,000| 8.66( 2,379,504,207 729] -4.82
Bén si sach tham khao gido duc 1,253,500,000| 1,100,000,000{ 3.81| 2,369,412,329 7.26] 115.40
Bén 1¢ thiét bj, mdm non, hsss 627,173,000]  590,000,000{ 2.04 629,089,000 1.93 6.63
Bén 1& sach tham khao gido duc 1,699,614,000| 1,670,000,000| 5.79| 1,551,594,000{ 4.76]/ -7.09
Bén l¢ sach gido khoa 7,334,569,000( 7,200,000,000| 24.95| 8,205,119,000] 25.15| 13.96
2|Phong KD Séch tham khio 14,639,727,000( 14,150,000,000( 21.77| 15,249,457,740| 21.39 Tl
Bén si sach tham khao, lich 2,124,107,000{ 1,700,000,000 12.01| 2,785,471,371] 18.27| 63.85
Bén ¢ sach tham khao 12,515,620,000| 12,450,000,000| 87.99| 12,463,986,369| 81.73 0.11
3|Phong KS Viin Phong pham... 13,236,174,090( 13,290,000,000{ 20.45| 13,566,749,063| 19.03 2.08
Ban si vin phong phém 6,000,000 0 0.00 26,936,602 0.20
Bén lé¢ VPP, DCTE... 13,230,174,090] 13,290,000,000| 100.00{ 13,539,812,461| 99.80 1.88
4[Nha in 98 Nuii Thanh 749,311,000  700,000,000{ 1.08 716,206,610 1.00 2:32
Tong trang in thanh phim nhap kho 157,671,434 200,000,000 148,389,589 -25.81
Gia trj sach in dau thau, in khac 132,505,000 100,000,000| 14.29 329,802,727| 46.05| 229.80
Gia trj in séch gia cong 616,806,000  600,000,000| 85.71 378,112,974] 52.79| -36.98
Gia tri in gia cong khac 0 0 0.00 8,290,909 1.16| #DIV/0!
6|Thu dich vu ( miit bing, dién) 8,874,900,000( 8,000,000,000{ 12.31| 9,153,654,551| 12.84| 14.42
7(Thu khéc 0f 0.00 0.00{#DIV/0!
TONG CONG 67,537,637,714| 65,000,000,000{ 100.00| 71,305,792,347| 100.00 9.70
PHAN LOAI DOANH THU THEO PHUONG THU'C HOAT PONG
Ty 18
ting
giam so
THUC HIEN | KE HOACH | Ty | THUCHIEN | Ty | véiké
TT NOI DUNG 2015 2016 trong 2016 trong | hoach
1|Bén si 22,506,276,624| 21,100,000,000| 32.46( 25,046,330,356] 35.13| 18.70
2|Ban lé 35,407,150,090] 35,200,000,000| 54.15 36,389,600,830| 51.03 3.38
3[San xuat 749,311,000]  700,000,000] 1.08 716,206,610 1.00 232
4|Dich vu 8,874,900,000( 8,000,000,000{ 12.31] 9,153,654,551| 12.84| 14.42
TONG CONG 100.00{ 71,305,792,347( 100.00 9.70

67,537,637,714

65,000,000,000

i T By
TRUGNG HOC

M O'NG QUAN TRI
FPCPSACH TBTH DA NANG




CONG TY CP SACH VA THIET BI TRUONG HQC DA NANG PHU LUC2
PHAN PHOI LQI NHUAN 2016
DVT: déng
KE HOACH THUC HIEN Ty 18 ting giam
TT ~ NOIDUNG 2016 2016 s0 v6i ké hoach
1|Vén diéu 1¢ 30,000,000,000{  30,000,000,000 0.00
2|San lugng( triéu trang in) 200 148 -26.00
3|Doanh thu thuan 65,000,000,000{  71,305,792.,347 9.70
4|Loi nhuén trude thué 5,940,000,000|  7,684,013,830 29.36
5|Thué TNDN 1,188,000,000|  1,531,948,282 28.95
6|Loi nhudn sau thué 4,752,000,000]  6,152,065,548 29.46
7|Thu lao HDQT, BKS 67,000,000 67,200,000 0.30
8|Loi nhun phan phdi 4,685,000,000]  6,084,865,548 29.88
9| - Trich quy PTPT ( 5% ) 234,000,000 304,243,277 30.02
10| - Trich quy KT, FL( 5% ) 251,000,000 380,622,271 51.64
11 |Loi nhuan sau khi trich cac quy 4,200,000,000f  5,400,000,000 28.57
Chuyén quy dau tu
12|vao loi nhuan sau thué 0.00| 6,000,000,000.00
13|Chi tra ¢b tirc cho ¢ dong 11,400,000,000
14Ty 18 chi cd tirc trén von diéu 18 38.00
TM HOI PONG QUAN TRI
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CONG TY CO PHAN SACH VA THIET BI TRUONG HQC PA NANG

THU LAO THU'C HIEN 2016
HOI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

TRONG PO
Hach toan | Hach toan
SO TIEN vao lgi nhuin
STT HQ VA TEN (ddng) | Chiphi | sau thué Ghi chd
1/ Hoi dong quan tri
1 |NguyénVanCén | 12,000,000 12,000,000
2 |Hoang Ngoc Loc 12,000,000/ 12,000,000
3 [LeManh | 12,000,000] 12,000,000
4 |Tran Thai Thugn - 12,000,000( 12,000,000
5 |Hb Hon 9,700,000| 9,700,000|Dén 21/10/2016
6 [Nguyén Anh Tuin 2,300,000 2,300,000(Tr 22/10/2016
|1/ Ban Kiém soat 7
7 [Khuong Tinh 10,800,000 10,800,000
8 [Huynh Nguyén Vin 10,800,000 10,800,000
9 |Kiéu Thi Khanh Phuong 10,800,000 10,800,000
III/ Thu ky iR
10 |Pham Mai Anh 10,800,000 10,800,000
Cong: 103,200,000| 36,000,000 67,200,000

TM HOI DPONG QUAN TR]




CONG TY CO PHAN SACH VA THIET BI TRUONG HQC PA NANG
BAO CAO TAI CHINH TOM TAT NAM 2016

I. BANG CAN POI KE TOAN

STT NOI DUNG NGAY 31/12/2015 | NGAY 31/12/2016
I |Taisén ngin han 27,006,385,499 24,852,500,390
1 |Tién va cac khoan twong duong tién 16,969,336,118 12,321,869,526
2 [Cac khoan dau tu tai chinh ngan han 0 2,000,000,000
3 |Cac khoan phai thu ngan han 1,426,883,954 1,233,381,061
4 |Hang ton kho 8,606,661,563 9,273,619,010
5 |Tai san ngén han khac 3,503,864 23,630,793
II |Taisan dai han 26,154,120,074 29,019,158,359
1 |Céc khoan phai thu dai han 0 0
2 |Tai san c6 dinh 25,508,336,412 20,133,956,988
- Tai san ¢b dinh hitu hinh 13,401,786,575 3,912,443,629
- Tai san ¢6 dinh v6 hinh 12,106,549,837 16,221,513,359
- Tai san ¢d dinh thué tai chinh 0 0
- Chi phi xdy dung co ban do dang 0 0
3 |Bét dong san dau tu 0 8,677,996,741
4 |Céac khoan dau tu tai chinh dai han 490,000,000 0
5 |Tai san dai han khac 155,783,662 207,204,630
Il [TONG CONG TAI SAN 53,160,505,573 53,871,658,749
IV |No phai tra 9,725,104,822 8,793,798,880
1 |No ngin han 8,408,085,846 7,512,002,404
2 |No dai han 1,317,018,976 1,281,796,476
V  |Vén chi sé hitu 43,435,400,751 45,077,859,869
1 |V6n chu so hiru 43,435,400,751 45,077,859,869
- Von dau tu cta chu sd hiru 30,000,000,000 30,000,000,000
- Thing du von c6 phan 2,707,300,000 2,707,300,000
- Vbn khac ctia chu sé hiru 0 0
- C6 phiéu qui 0 0
- Chénh léch danh gia lai tai san 0 0
- Chénh léch ti gid hoi dodi 0 0
- Quy Dau tu Phat trién 6,047,672,930 6,285,694,321
- Loi nhuén sau thué chua phan phéi 4,680,427,821 6,084,865,548
- Ngudn von dau tu XDCB
2 |Nguon kinh phi va qui khac
- Nguon kinh phi
- Nguon kinh phi da hinh thanh TSCD
VI TONG CONG NGUON VON 53,160,505,573 53,871,658,749




II. KET QUA HOAT PONG SAN XUAT KINH DOANH

STT CHI TIEU NAM 2015 NAM 2016
1 |Doanh thu ban hang va cung cap dich vu 67,723,869,361 71,464,956,94 1
2 |Céc khoan giam trir doanh thu 186,231,647 159,164,594
3 |Doanh thu thudn vé ban hang va cung cap dich vu 67,537,637,714 71,305,792,347
4 |Gia von hang ban 46,954,446,451 51,389,786,447
5 |Loi nhuan gop vé ban hang va cung cap dich vu 20,583,191,263 19,916,005,900
6 |[Doanh thu hoat dong tai chinh 728,415,769 765,190,570
7 |Chi phi tai chinh 62,416,667 2,040,372
8 |Chi phi ban hang 12,446,101,813 11,075,553,144
9 |Chi phi quan ly doanh nghiép 2,627,399,126 2,483,298,960
10 |Loi nhuén thuan tir hoat dong kinh doanh 6,175,689,426 7,120,303,994
11 |Thu nhap khac : 307,578,315 664,337,308
12 |Chi phi khac 257,478,273 100,627,472
13 |Lgi nhuan khac 50,100,042 563,709,836
14 |Tdng loi nhuan ké toan trude thué 6,225,789,468 7,684,013,830
15 [Chi phi thué TNDN hién hanh 1,380,071,647 1,531,948,282
16 |Loi nhuén sau thué thu nhap doanh nghiép 4,845,717,821 6,152,065,548
17 |Lai co ban trén co phiéu 1,507 1,926

TM HOI PONG QUAN TRI




CONG TY CO PHAN SACH VA THIET BI TRUONG HQC PA NANG

BAO CAO KE HOACH

- SAN XUAT KINH DOANH NAM 2017
- HOAT PONG CUA HOI PONG QUAN TRI 2017 - 2022

Pa Ning thing 04-2017




PHAN 1

KE HOACH SAN XUAT KINH DOANH NAM 2017

A. DU POAN PAC PIEM TINH HINH KINH DOANH:

Nim 2017 ky vong nén kinh té nudc ta van gitt 6n dinh céc chi s6 vi mo va héi
phuc nhanh hon do su diéu hanh ctia “Chinh phu kién tao”.

Nhiing bién dong vé chinh tri, xa hoi, kinh té trén thé gidi ngay cang khé luong.
Ngudn thu ctia Ngan sach nha nudc giam, ng cong cao anh huéng dén dau tu phat
trien.

Thi truong chimg khoan trong nudc ting giam khé du bdo do tdc dong cua thi
truong chimg khoan thé gidi va ky vong ctia nha dau tu giam sut.

Luong t6i thiéu tiép tuc diéu chinh tang.

Anh huéng cua dé an thay sach gido khoa bat dau tir ndm 2018 du chua thyc hién
da tdc dong dén tinh hinh san xuat kinh doanh cta cong ty. Mo ra co hdi va thach
thic mai.

Canh tranh tiép tuc la nhan 16.(1uan trong ddi voi sur ton tai va phat trién cua cong
ty.

Nhirng dnh hwong cia moi trwong bén trong dbi véi hoat dong kinh doanh
ciia Cong ty c6 mot s6 nhan to chinh nhw sau:

Mang ludi ban 1¢ thu hep do co cau lai.

Méy moéc thiét bi san xuat khong phit hop véi yéu cdu clia san pham.

Lao dong dbi thira chua bé tri lai, nang suét lao dong thap.

Nén, viéc ting trudng doanh thu, ting ning suit va hiéu qua con nhiéu khé khan.

Tinh hinh tai chinh, cong no tich cue. Nhung ngudn vén thing du, ngudn vén kinh
doanh chua dugc sur dung va khai thac t6i da dé mang lai hiéu qua cao nhét.

Céac chinh sach ché do vé tién luong, bao hiém bét budc d01 vOi ngu’m lao dong
khién chi phl lién quan dén con ngudi trd thanh bai toan rat kho dé giai quyét moi
quan h¢ gitra thu nhép cua ngudi lao dong va ¢ tirc cua cb dong.

Dich vu cho thué van phong tuong dbi 6n dinh, bao dam tinh hiéu qua trong hoat
dong kinh doanh cua Cong ty.

Thang 5/2016, SCIC thodi hét vén nha nude. Viée quan tri cong ty khong con chiu
anh hudng cua nhiing chinh sach cia nha nuge dbi voi nhitng cong ty nha nude co
nim gitr ¢o phan.

B.CAC CHI TIEU KE HOACH:

Cin ot nhitng du doan ddi voi tinh hinh, Cong ty xay dung ké hoach san xuét kinh
doanh nam 2017 nhu sau:

Bang cac chi tiéu:
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DVT: tri¢u dong

TT CHI TIEU THUC HIEN | KE HOACH
2016 2017
1 | Vén diéu IL 30.000 30.000
2 | San luong trang m( tri¢u in) 148 150
3 | Doanh thu thuan Bl i 71.306 | 67.000
4 | Loi nhuan trude thuc 7.684 6.335
5 | Thué thu nhap d  doanh nghiép 1,532 1.267
6 | Loi nhuén sau thué WA RS 6.152 5.068
7 | Thu lao IlDQl 0 67 67
8 | Loi nhuén sau thuc phan Chld 6.085 5.000
9 | Trich quy dau tu _phat trién 304 250
10 | Trich quy khcn lhuorng, phic lgi 306 250
11 | C6 tic Chl tra cho c6 dong 5.475 4.500
12 [fIyole ¢d tire trén von dicu 16 (%) 18,25 15,00
13 | Lao dong t bmh  quén ca nam 119 115
14 | Tién luorng__rbq dong/ngum thang ( dong) 5.178.000 5.400.000

( Xem chi tiét ké hoach doanh thu tai Phu luc 4, phdn phoi loi nhudn tai Phu luc 5)
B. GIAI PHAP THU'C HIEN KE HOACH NAM 2017:
Véi nhitng kho khin, han ché c6 thé xay ra, Cong ty dé ra mot s6 giai phap va bién
phap chinh nhu sau:
Giir viing thi truong tiéu thu hién nay, ldy nhu cau thi truong lam muc tiéu.
Piy manh ban I¢, coi ban I¢ la nhan 6 trong tAm, két hop quan tri vong luu chuyén
hang hoa t6i uu.

Khai thac san phdm in-moi.
PAu tu nang cdp dich vu cho thué van phong dé thoa méan yéu cau clia khach hang.
Chinh sach gia linh hoat 4p dung trong nam qua cho thay c6 hiéu qua nén tiép tuc
dugc str dung.
Dau tu mo rong thém nha sach nham tang doanh thu ban 1¢, b6 tri lai nhan su.
Tlep tuc co cdu by mdy va xap xép lai lao dong dé khai théc tang hiéu qua.
Tlep tuc gitr viing va day manh doanh sb tir thi truong truyén théng, thi truong san
pham phuc vu cho gido duc bing céc chinh séch dich vy, hau mai thuén loi.
Thiét lap co ché dit hang, quan ly gia diu vao, ciing nhu chon loc nha cung cap.
Phit huy su ndng dong cua cac phong nghiép vu kinh doanh trong cach thtc giao
dich, tlep can tao thuén loi va thod man nhét cho khach hang.
Tai co cAu bd may va xap xép lai lao dong.
Triét dé tiét kiém chi phi.
Pay manh hoat dong marketing, quang ba thuong hiéu dé tang thi phan, mo rong
thi truong.
Day manh tim kiém khach hang bu dip cac don vi thanh ly hop dong thué van
phong véi co ché linh hoat, théng thodng. Pong thoi nang chat lugng dich vu dé
l4p déy dién tich cho thué con lai.
Tang muc luu chuyén tién hang, tiép tuc giam mirc t6n kho.
Trén déy la nhimg gidi phap va bi¢n phap cén ban cong ty dé ra dé thyuc hién nham
hoan thanh nhiém vu ké hoach san xuét kinh doanh nam 2017.



PHAN 2

KE HOACH HOAT PONG CUA HQI PONG QUAN TR]
NHIEM KY 2017 — 2022

Hoi dong quén tri( HPQT) nhiém ky 2017-2022 gdm c6 5 thanh vién, do Pai hdi
ddng c6 dong thuong nién nam 2017 bau ra.

HDQT c¢6 nhiém vu thuc hién ding, day da va co hleu qua nhitng nhiém vy qui
dinh tai Diéu 1¢ cong ty va Nghi quyét Dai hoi dong co dong thuong nién. Ciling
nhu cac qui dinh cua Phap luat.

Nhén dinh thj truong:

- Vé san pham:

Linh vuc hoat dong kinh doanh cua cong ty la nhiing san pha"im phuc vu va ho tro
cho viéc day va hoc trong nganh gido duc, nén nhitng chinh sach cua Nha nuéc vé
gido duc 6 nhiing tac dong rat 16n dén hoat dong ctia Cong ty.

Trong thoi gian dén, B6 Gido duc va Dao tao s& thuc hién mot s6 cai cach 16n nhu:

Thay mdéi sach giéo khoa, dung nhiéu bg sach gido khoa..

Giao quycn tu chu tuycn sinh cho cdc trudng Dai hoc, bo dlem san..

Thay d01 co cdu, 16 chiic, mon thi, hinh thirc ra bai thi tbt nghiép THPT tang hinh
thu’c trac nghiém, tich hop cac mon .

Ung dung cong ngh¢ trong quan ly day va hoc..

Nhu vdy, hoat dong trong linh vuce gido duc dao tao ¢é sw thay doi toan dién va
rong khéip tir cdp gido duc mdm non, cdp phé théng cho dén dai hoc.

= Vé canh tranh:

Thi truong san pham phuc vu gido duc dang dugc cac nha dau tu het suc quan tam.

Nhitng nha dau tu hién nay dang c6 xu huéng mo rong, phat trién dé nam bit thi
trudng va mo rong thi phan, nhing nha dau tu ngoai nganh cfing dang mudn dau tu
vao thi truong nay.

Do do, viéc canh tranh sé dién ra manh, quyet liét, xay ra o tat cd cde khdu va
nhiéu cap do. Nhat la chinh sdch hdu mdi, khuyén mai, hoa hong, vén chuyén,

-Veé nang lue va tiém ning:

Vén diéu 1¢ ciia c¢ong ty hién nay la 30 ty dong, luc lugng lao dong 120 ngudi. CH
phiéu ciia cong ty duoc niém yét trén S& giao dich chimg khoén Ha néi.

Hé thong ban I¢ cua cong ty hién nay chi c6 tai Da Ning gém 4 nha sach dang hoat
dong 6n dinh va co tang trudng déu qua cac nam. Tuy nhién chua bao phu hét céc
quan huyén ¢ Da Nang.

Hién nay cong ty van la nha cung cép, tu van cho S¢ gido duc va Dao tao TP Da
Ning vé kha nang va kinh nghiém cung cdp sach, thiét bi day hoc cho cdc truong
trén dia ban thanh phd; 118 trg cho S& Gido duc trong viéc phét trién hé théng thu
vién trong nha truong.

Bén canh do viéc cong ty khdl théc dich vu cho thué van phong, mat bang dang co
hiéu qua.
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Tuy nhién, nang luc tai chinh cua cong ty chi moi bao dam su hoat déng binh
thuong va a’au tw don vi nho. Dé dau tw chiéu sau, ddau tw mé réng phdi dwa vao
nhiéu nguon von khdc.

- Mt s6 chinh sich trong tam:

V6i nhitng loi thé va han ché hién tai cia cong ty nhu nguon von, chi phi dau vao
cao va co xu huong tiép tuc tang thém, loi the vé dia diém thuong mai, két hop voi
cac yeu t6 bén ngoai nhu chi phi 1ai suat tién vay, lam phat va gia ca chua dugc
kiém ché hidu qua, nha nude thuc hién tiét kiém, giam dau tu cong. .. cong ty xay
dung chinh sach nhu sau:

= Moi nam dau tu thém 1 nha sach tai cac quén huyén chua co.

- Cai tao, nang cap nhirg nha sach bi xuong cap dé tao hinh anh mdai thu hat
khach hang.

- Nghién ctru dé xuat Dai hoi dong ¢ déng loai hinh kinh doanh mé&i dé phat huy
cong nang toa nha DANABOOK hodc khu dit 76-78 Bach Pang, Hai Chau, Da
Nang

- Pau tu déi moi cong nghé va san phdm in dé ning cao hiéu qua san xut kinh

doanh.

- Chinh sach lao dong:

Luc luong lao dong la nhan t6 quan trong bao dam hoan thanh céc ké hoach va
muc tiéu do dai hoi dong cb dong va diéu 1& cong ty dit ra.

Doi ngil can bo quan ly, nhan vién thira hanh hién nay cua cong ty néi chung co
kinh nghi¢m, nhi¢t tinh, c6 trdch nhiém, hoan thanh nhiém vu dugc giao. Nhung
nang suit lao dong cong ty van & mirc trung binh d01 voi cac don vi kinh doanh
cung nganh nghé. Do dé tu nam 2017 cong ty s& tlep tuc thuc hién viéc co cdu,
danh gia va sép x&p lai lao dong, thuc hién tinh giam lao dong. Gén chinh sach tién
luong véi két qua va hiéu qua kinh doanh nhidm cai thién thu nhap cho nguoi lao
dong.

Mot s6 chi tidu co ban du kién thuc hién trong nhiém ky 2017-2022 nhu sau:

Vén diéu 1¢ van gitr mire 30 ty dong. Khai thac cac ngudn von tin dung dé dau tu.
Ph;fm ddu dén nam 2022 doanh thu dat tir 80 dén 85 ty déng. Binh quén tang 5%
moi nam.

Céc qu¥ van trich theo diéu 1¢ qui dinh.

Phan dau gitr ty 1¢ ¢6 tie phan chia & mic 15% mdi ndm trén von diéu 18.

Xem bang tong hop cac chi tiéu:
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DVT: Tri¢u dong

Chi ti¢u

-Von didu | Ié

- Doanh thu ( tang S%/nam)
- Loi nhuan sau thué
- Thu lao HDQ[ BKS

| - Loi nhuén phan | phoi 3

- Trich qus quy dau tu phat trién(5%)
-Trich qu§ Khen thudng, phiic

10i(5%)

- Co turc phan c'hla

- Ty 1€ 0 tirc trén von dleu lc( % ) )

- Lao don

- Tién luong bmh quan ( i 0()0d)

Ké Dy | Dr | Duw Dy
hoach | kién | kién kién kién
2017 | 2018 | 2019 | 2020 | 2021
30.000 | 30.000 | 30.000 | 30.000 | 30.000
167.000 | 70.000 | 73.000 | 76.000 | 80.000
 5.068| 4.750| 5.068 | 5.400 | 5.400
67 67 67 67 67
 5.000| 4.683| 5.000| 5333| 5.333
250|234 1250 2668 T 6
250/ 234 050 266 | 266
4.500| 4.215| 4.500| 4.800| 4.800
15 14 15 16 16
s R 95
5.400| 5.700| 6.000| 6.200| 6.400

Kinh thua dai hoi.

Trén déy la nhimg dinh hudng co ban cho giai doan hoat dong tr nam 2017-2022.

Tuy nhién, vdi tinh hinh kinh té, chinh tri, x hi trén thé gioi dang dlen bién phuc
tap, tim 4n nhitng bién dong, thay déi lam anh hudng dén nén kinh té trong nudc,
tac dong dén cac chinh sach vi mo cua nha nude, chinh sach thué, thi truong ching
khoan ..., do do 1¢i d(mg quan tri cong ty s& can ctr dinh hudng nay dé c6 nhitng
chi tiéu, muc (icu cy thé trinh bay tai dai hoi dong co dong thuong nién thong qua

trudce khi thuc hién.
Tran trong kinh chao.

CTy CP SACH VA

T™ HOI DONG QUAN TRI
gt T BI TRUONG HQC DA NANG




CONG TY CP SACH VA THIET BI TRUONG HQC PA NANG
KE HOACH DOANH THU NAM 2017

PHU LUC 4

S Ty I ting
THUC HIEN THU'C HIEN Ty KE HOACH Ty giam so voi
TT NOI DUNG 2015 2016 trong 2017 trong | nam truGe
1|{Phong KD Sach va TBGD 30,037,525,624| 32,619,724,383| 45.75| 26,350,000,000 39.33 -19.22
Ban si sach gido khoa 15,096,069,624| 15,951,573,943( 48.90| 12,000,000,000 45.54 -24.77
Bén si HSSS, khac 1,500,000,000{  1,533.431,904]  4.70]  1,300,000,000 4.93 5502
Ban si thiét bi GD 2,526,600,000 2,379,504,207 7:29 2,500,000,000 9.49 5.06
Ban si sach tham khao gido duc 1,253,500,000 2,369,412,329 7.26 1,400,000,000 5.31 -40.91
Bén lé thiét bi, mam non, hsss 627,173,000 629,089,000 1.93 550,000,000 2.09 -12.57
Bén 1é sach tham khao gido duc 1,699,614,000 1,551,594,000 4.76 1,400,000,000 5.31 -9.77
Bén lé sach gido khoa 7,334,569,000 8,205,119,000| 25.15 7,200,000,000 27.32 -12.25
2|Phong KD Séach tham khio 14,639,727,000| 15,249,457,740( 21.39| 15,150,000,000 22.61 -0.65
Bén s sach tham khao, lich 2,124,107,000 2,785,471,371 18.27 2,200,000,000 14.52 -21.02
Bén 1é sach tham khao 12,515,620,000| 12,463,986,369| 81.73 12,950,000,000 85.48 3.90
3|Phong KS Viin Phong phém... 13,236,174,000| 13,566,749,063| 19.03| 15,400,000,000 22.99 13.51
Bén si vin phong pham 6,000,000 26,936,602 0.20 0 0.00
, Ban 1¢ VPP, BDCTE... 13,230,174,000| 13,539,812,461 99.80| 15,400,000,000{ 100.00 13.74
/4 Nha in 98 Nii Thanh 749,311,000 716,206,610 1.00 600,000,000 0.90 -16.23
07 Tong trang in thanh pham nhap kho 157,671,434 148,389,589 150,000,000 1.09
Ul |  Gia tri sach in ddu thau, in khac 132,505,000 329,802,727|  46.05 200,000,000]  33.33 -39.36
)\ Gia tri in sach gia cong 616,806,000 378,112,974 52.79 400,000,000 66.67 5.79
’.’,,\. Gia tri in gia cong khac 0 8,290,909 1.16 0 0.00 -100.00
\'5(Thu dich vu (mit bﬁng, dién) 8,874,900,000 9,153,654,551 12.84 9,500,000,000 14.18 3.78
6|Thu khac 0 0.00 ) 0.00( #DIV/0!
TONG CONG 67,537,637,624| 71,305,792,347| 100.00| 67,000,000,000{ 100.00 -6.04
PHAN LOAI DOANH THU THEO PHUONG THUC HOAT DONG
> Ty I¢ tang
THUC HIEN | THUC HIEN Ty KE HOACH Ty |giam so voi
TT NOQI DUNG 2015 2016 trong 2017 trong | niim truéc
1|Ban si 22,506,276,624| 25,046,330,356] 35.13| 19,400,000,000 28.96 -22.54
2[Ban lé 35,407,150,000| 36,389,600,830| 51.03| 37,500,000,000 55.97 3.05
3|San xut 749,311,000 716,206,610 1.00 600,000,000 0.90 -16.23
4|Dich vu 8,874,900,000 9,153,654,551 12.84 9,500,000,000 14.18 3.78
TONG CONG 67,537,637,624| 71,305,792,347| 100.00{ 67,000,000,000| 100.00 -6.04
LHQI DONG QUAN TRI
=



CONG TY CP SACH VA THIET Bl TRUONG HQC BA NANG PHU LUC §
KE HOACH PHAN PHOI LOI NHUAN 2017
DVT: dong
THU'C HIEN KE HOACH Ty I¢ ting giam
TT NOQI DUNG 2016 2017 $0 vOi nam trude
1|Vén diéu l¢ 30,000,000,000{  30,000,000,000 0.00
2|San lugng( triéu trang in) 148 150 1535
3|Doanh thu thuan 71,305,792,347|  67,000,000,000 -6.04
4|Loi nhuan trudc thué 7,684,013,830 6,335,000,000 -17.56
5|Thué TNDN 1,531,948,282 1,267,000,000 5709
6|Loi nhuén sau thué 6,152,065,548 5,068,000,000 21760
7|Thu lao HDQT, BKS 67,200,000 67,200,000 0.00
8|Loi nhuan phan phbi 6,084,865,548 5,000,800,000 Sty
9| - Trich quy PTPT (5% ) 304,243,277 250,040,000 i)
10| - Trich quy KT, FL( 5% ) 305,622,271 250,760,000 -17.95
11[Phén chia ¢ tic 5,475,000,000 4,500,000,000 -17:81
12[Ty 18 chia cd tirc trén von didu 18 18.25 15.00 -17.81
TM HOI PONG QUAN TRI

CONG TY CP SACH TBTH PA NANG




CONG TY CO PHAN SACH VA THIET BI TRUONG HQC DA NANG

KE HOACH TRA THU LAO 2017
HOI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

Kinh trinh Dai hoi phé duyét muc thd lao cho céc thanh vién hoi dong quan tri,
ban kiém sat va thu ky cong ty nhu sau:

Thu lao Thanh vién Hoi dong quan tri: : 1.000.000 d/ngudi-thang
Thu lao thanh vién Ban kiém soat, thu ky cong ty :  900.000 d/nguoi-thang
Cong ty s& cdn ctt cac vin ban phap luat hién hanh lién quan dé hach toan thu
lao véo loi nhuan sau thué thu nhép doanh nghiép hodc vao chi phi theo qui

dinh.

Kinh trinh

TM HOI PONG QUAN TRI
CONG TY CP SACH TBTH PA NANG




CONG TY CP SACH VA TBTH DA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Péc lap - Tw do - Hanh phic

r BAO CAO CUA BAN KIEM SOAT =~
TRINH DAI HOI PONG C6 BPONG THUONG NIEN NAM 2017

Ba néing, ngay 22 thang 04 nim 2017
Kinh thwa : Quy vi ¢é dong Céng ty ¢6 phan Séch va T} hiét bi truong hoc Da Néang

: Can ‘cfr nhiém vu, qqyén ‘han va trach nh,iém ctia Ban kiém soét~ dugce quy dinh tai
diéu 37 DPiéu 1¢ Coéng ty c6 phan Sach va Thiét bi truong hoc Pa Nang ban hanh ngay
26/05/2007.

_ Cén cir Nghi quyét Pai hoi déng~cé dong ngay 15 thang 04 nam 2016 cua Cong ty ¢o
phan Sach va Thiét bi trurong hoc Da Nang.

_Céin clr Bdo céo tai chinh nam 2016 cua Cong ty cd phan Sach va Thiét bj truong hoc
ba Nang da dugc kiem toan boi Cong ty TNHH Kiém toan va Dich vu Tin hoc thanh pho
Ho Chi Minh (AISC).

Ban kiém soat bao cdo trude Dai hoi dong ¢ dong thuong nién nam 2017 nhu sau :

I. Tinh hinh tai chinh va két qua hoat dong kinh doanh ciia Céng ty :

1. V& Tai sin va Ngudn von : Don vi tinh : VND
1.1 Tai sén tai thoi diém: 31/12/2016: 53.871.658.749
Tai san ngén han 24.852.500.390
Tai san dai han 29.019.158.359
1.2 Ngudn vén tai thoi diém 31/12/2016 : 53.871.658.749
No phai trd 8.793.798.880
Vén chu s hiru 45.077.859.869
2. Vé két qua hoat dong kinh doanh nim 2016 :

Doanh thu thuan vé ban hang & cung cap dich vu 71.305.792.347
Gia vén hang ban 51.389.786.447
Loi nhudn gop vé ban hang va cung cdp dich vu 19.916.005.900
Doanh thu hoat dong tai chinh 765.190.570
Chi phi hoat dong tai chinh 2.040.372
Chi phi ban hang 11.075.553.144
Chi phi quan ly doanh nghiép 2.483.298.960
Loi nhuén thuan tir hoat dong kinh doanh 7.120.303.994
Loi nhuén khac 563.709.836
Tbng loi nhuén trude thué 7.684.013.830

Chi phi thué TNDN hién hanh 1.531.948.282




6.152.065.548
6.084.865.548

Loi nhuén sau thué TNDN
Loi nhudn phéan phdi

Ti 1¢ ¢6 tirc phan chia (sau khi trich 1ap cac quy) 18,25%
Chi cb tirc 18,25% 5.475.000.000
3. Panh gia mét s6 chi tiéu thye hién nim 2016 so véi ké hoach dé ra:

Dlen bién tinh hinh kinh t& thé gi¢i ndm 2017 hdi phuc cham, tang truong thuong

mai toan cau kém s6i dong, gia ca hang hoa & mirc thip da anh hudng dén hoat dong xuat
nhdp khéu va thu ngan sach & nudc ta .

Trong nude, do anh hudng ciia bién ddi khi hau : rét dam, rét hai & céc tinh phia Bac:
han han ¢ cdc vang Tay Nguyén, ngdp mén ¢ ddng bing song Ciru Long; mua bao, lu lut va
dac biét 1a 6 nhiém méi trurong bién & mién Trung 1am anh huéng dén hoat dong san xuat va
doi sdng ctia nguoi dan. Véi tinh hinh d6 it nhidu anh huong dén hoat dong kinh doanh cta
Cong ty.

Trong bdi canh nhu vay, Hoi df)ng quan tri, Ban giam d()c da ban hanh nhiéu nghi
quyét, chinh sach va cac giai phap cu thé trong d6 trong tim van duy tri theo dinh hudng
kinh doanh kiéng ba chan, chd trong cong téc ban ¢, duy tri thi truong truyén théng, san
xudt in 4n duy tri cAm chumg chd thoi co dé tai co cdu lai...Véi chinh sach nhu vay da
khong nhiing giip cho Cong ty dimg viing va vugt qua duge hoan canh khé khan ma con
vugt ké hoach do nghi quyét dai hoi dong c¢b dong dé ra. Két qua cu thé nhu sau:

Don vi tinh : Viét Nam dong

Stt Chi tiéu Nghi quyét Thue hién | Til¢ hoz‘mv |
PHCD Nam2016 | tomirii

1 | Doanh thu thudn 65.000.000.000 | 71.305.792.347 109,70%
2 | Loi nhuén trude thué 5.940.000.000 | 7.684.013.830 129.36%
3 | Thué thu nhap doanh nghi¢p 1.188.000.000 | 1.531.948.282 128,95%
4 | Loi nhuén sau thué TNDN 4.752.000.000 | 6.152.065.548 129.46%
5 | Loi nhuan phan phi 4.684.800.000 | 6.084.865.548 129.89%
6 | C6 tirc phan chia 4.200.000.000 | 5.475.000.000 130,36%
7 | Ti 18 ¢ tc trén von diéu 1¢ 14.00% 18,25% 130,36%

nhat dinh, xong van hoan thanh dugc cac chi tiéu ma Dai hoi dong cb dong dé ra.

II. Mot s6 nhan xét va kién nghi vé tinh hinh hoat dong sin xuét kinh doanh ctia
Cong ty trong nam 2016 :

1. Nhan xét :
+ Tinh hinh kinh doanh :

Trong nam 2016, tinh hinh kinh doanh ctia Cong ty c6 nhitng thuédn loi va kho khan



Cu the :

- Doanh thu thudn vé ban hang va cung Cép dich vu vuot 9,7% so voi ké hoach va vuot
5,58% so v6i cung ky.

Doanh thu thudn ban hang nam 2016 vuot 9% so v6i ké hoach dé ra va vugt 5,9% so
v6i cung ky. Nguyén nhén doanh thu téng la do van duy tri theo dinh hudng kinh doanh
kiéng ba chin nhim ho trg qua lai v&i nhau d6 la : Kinh doanh — San xuét — Dich vu.

Kinh doanh van wu tién chinh sach ban 1¢ dé tang loi nhuén : diy manh bén séch
tham khao theo 16p, vin phong phdm - vin hoa phim, céc san pham cong ty in dé dem lai
loi nhuén cao. Pdng thoi diy manh cung tmg ban 1é sich gido khoa day du, kip thoi dé phuc
vu nhiém vu chinh tri.

Duy tri thi truong truyen théng ban sach true tiép cho cac truong hoc. Giao hang tan
noi, thu tién truc tlep dbi v6i sach vnen, sach tleng anh ty chon. Dgc biét ndm nay c6 tiép
can voi céac truong ban thém sach my thuat, sach lich st dia phuong goép phan lam cho
doanh thu ban si tang cao.

San xuat in an voi may moc cong nghé ct, lac hdu nén vi¢e in gia cong, in an cac
hd so biéu mau trong nha truong va phuc vu cong tac ban I¢ tai cac nha sach la chinh, hi¢u
qué khong cao. Tuy nhién van c6 nhitng cai thién trong khau quan ly, tlep can truc tiép voi
cac nha sach tim hiéu nhu cau thi trudng, san xuét thém dugc cac san pham moi.

Doanh thu thudn cung cép dich vu ting 14,4% so véi ké hoach va ting 3,1% so voi
cung ky. Doanh thu dich vy tédng cao nho cho thué mat bang dugc khai thac t6t va hiéu qua,
14p kin dugc dién tich con tréng va nhd cong tac chim soc dich vu ngay cang hoan thién.

- Loi nhuan gdp giam 3,2% so véi cing ky do gia von hang ban tang. Thuce hi¢n theo
thong tu 147/2016/TT — BTC, ndm 2016 toan bg chi phi khéu hao tai san dung cho thu¢ mat
bang dua vao gid von dich vu nén gia von caa dich vu di cung cAp tang cao din dén loi
nhuan gop giam.

- Loi nhuan tir hoat dong kinh doanh ting 15,3% so v6i cing ky. Do cdc nguyén nhén :

Nha xuit ban Gido dyc ddi hinh thirc phat hanh sach gido khoa bang cach khéng ché
murc chiét khdu ban ra cho céc dai ly lam cho 1¢i nhuan ting.

Chi phi ban hang, chi phi quan ly doanh nghiép déu giam so voi cung ky. Chi phi
khéu hao bit dong san dau tu khong hach toan vao chi phi nén lam chi phi nay giam dang
ké. Bén canh d6 c6 mot s6 khoan chi phi giam so voi cung ky nhu : chi phi d6 dung, dién,
nudge, dich vu khac, Bao hiém xa hoi, Bao hiém thét nghiép, tlep khach, giao dich.

- Doanh thu hoat dong tai chinh tang 5%, chi phi hoat dong tai chinh giam 96,7% so
v6i cung Ky.

- Ngudn thu nhép khéc tang dang ké, tang 116% so voi cung ky. Thu do nhiéu nam
khong lién lac duge véi mot so nha cung cap s6 tién 287 triéu, thu thanh Iy, nhugng bén
TSCP sb tién 70 triéu.

- Thué thu nhap doanh nghiép hién hanh thay ddi tir 22% xudng con 20%.

- Bén canh nhitng thuan l¢i, céng ty ciing chju khong it nhitng kho khan nhat dinh :

Do chinh sach thay doi chuong trinh sach gido khoa vao nam 2018 va thay d6i hinh
thire thi cir tir thi tu ludn chuyén sang thi tric nghiém lam cho ti€u thu sach tham khao theo
16p giam, giam hiéu qua kinh doanh, anh hudng dén ton kho va thanh ly sach cao.

De doa thi trrong boi sy canh tranh cia cac don vi ngoai tinh xam nhap vao va ca
cac don vi trong nganh gido duc tai dia phuong dau tu mo ra.

Chét lugng phuc vu cho ban hang con kém, chua khai thac nhitng mat hang uu thé.
Ning suét lao dong con thip, mang dang dap ctia co ché nha nudec.



Vi nhitng nguyén nhén phan tich ¢ trén ta thdy trong nam 2016, v&i nhitng anh
hudng cia kinh té vi mo, vi md nhung Cong ty da hoan thanh dugc céc chi tiéu do Dai hoi
dong cb dong d& ra. Loi nhuan sau thué TNDN ting 29,46% so voi ké hoach va ting
26,96% so véi cung ky. Cb tire phan chia tang 30,36% so v6i ké hoach va tiang 26.96% so

v6i cing ky. Diéu d6 thé hién sw nd luc diéu hanh dong bo, nhiéu giai phap, linh hoat chinh
sach tai tirng thoi diém cu thé phu hop véi timg hoan canh cua Héi dong quan tri, cia Ban
giam ddc Cong ty va dic biét 1a sy doan két mot long ctia tap thé can bo CNV Cong ty.

+ Cong tac ké toan :

Chon Cong ty TNHH Kiém toan va Dich vu tin hoc thanh pho Ho Chi Mmh (AISC)
lam don vi soat xét va kiém todn ndm theo diing Nghi quyét ctia Dai hoi dong ¢ dong.

v Ban Kiém soat thqng nhit véi Cong ty TNHH Kiém Toéan va Dich vu Tin hoc thanh
pho HoO Chi Minh vé y kién nhan xét va danh gia bao cdo tai chinh nam 2016 ctia Cong ty.

Céc chi tiéu co ban trong bao cdo tai chinh ctia Cong ty trung khdp voi s6 liéu bio
céo ciia Cong ty kiém todn. Bao céo tai chinh dugc trinh bay day du, trung thuc, chinh xéac
va minh bach tinh hinh tai chinh cia Cong ty vao thoi diém 31/12/2016 va két qua hoat
dong kinh doanh cho nam tai chinh két thuc tai ngay 31/12/2016. Phong tai vu Cong ty cap
nhat kip thoi cac thong tin, chinh sach ké toan, thué mai dé thuc hién ké khai thué dang quy
dinh va hach toan ké toan tuan thi cac chudn muec ké toan Viét Nam va cac quy dinh phép ly
c6 lién quan.

Vige trich lép cac quy, thu lao Hoi dong quan tri, Ban kiém soat duge trich lap dung
ti 1€ véi Nghi quyét Pai hoi co dong.

Thuc hién cong bd thong tin ding thdi gian quy dinh cia UBCK Nha nudc.

Nhin chung Hoi déng quan tri, Ban giam déc da thuc hién 5t cong tac quan ly va
diéu hanh céng ty dat dugc cac chi tiéu ké hoach nam 2016 do Dai hoi dong cb dong dé ra.
Dam bao tuan thu céc quy dinh ctia phdp ludt, Diéu 1é cua Cong ty. Trong nam, Ban kiém

soat khong phét hién diéu gi bét thuong trong hoat dong ctia Hoi dong quan trj, Ban gidm
dbe va trong bdo céo tai chinh ctia Cong ty.

2. Kién nghi :

Tinh tinh kinh té xa hoi nam 2017 du doan kha nang phuc hdi cham, khong dong
déu, 4n chura nhitng rui ro do tinh hinh bt an vé chinh trj thé gidi, do su canh tranh chién
luge gitra cdc nude 16n ¢ khu vye. Tinh hinh bién Dong dlqn bién phirc tap kho luong. Bén
canh d6 tinh hinh Cong ty v6i nang suat lao dong thap, chat luong dich vu chua cao, cong
nghé in an lac hau, nang lyc canh tranh trén thi truong con han che.

Gan dén ndm thay ddi séch gido khoa, nén anh hudng dén tam Iy nguoi mua.

Chiu sy canh tranh gay git ciia cic nha sach méi mé trén dia ban.

Quy diu tu phat trién va cac ngudn quy khac chua duge khai thic t6i da hiéu qua.

Trude tinh hinh do, B‘~an kiélp 7soét kinh d& nghi HDQT, Ban gidm dbce tiép tuc gilr
hoat dong kinh doanh dang san c¢6 dé 6n dinh doanh thu.

Nhanh chéng hoan thién va di vao hoa‘t dong nha sach Tré“m' Cao Van dé md rong dia
ban béan 1&, giai quyét bdt bai toan nhan sy nham nang cao nang suat lao dong.




] C6 chinh sach khuyén mai phi hgp nhim ddy manh mang sach tham khao theo 16p
de tranh ton kho 1dn.

Thanh l4p t6 quan ly toa nha phan tng nhanh, goi dau co d6 dé dap tng nhanh nhu
cau khach hang thué mat bang khi ¢6 su ¢b vé dién, nudc, PCCC.,... Chu trong nhiéu hon
nita trong viéc chiam séc dich vy, linh hoat gia ca cho thué dé t1ep tuc lap kin nhitng mit
bing con trong.

Ném 2016 quan tri hang ton kho chua t6t 1am cho gié tri ton kho tang, anh hudng dén
hiéu qua kinh té do sy rii ro vé sach 1a rat 16n, nén c6 chinh sach nhap hang vé6i co s6 hop 1y
dé tranh ton kho. Lap dy phong giam gié hang ton kho, hang thanh ly khi thay ddi sach gido
khoa va cdc chinh sach gido duc thay déi.

Khai théc in 4n thém nhiéu hd so, biu mau méi nita dé dap (mg phong phu mét hang
nhu in miu bia lich, bao dung lich..

Nhin chung ndm 2016 ¢b tire va loi nhuén ting cao thé hién sy lanh dao quyét dodn,
linh hoat trong chién lugc kinh doanh cia HDQT, Ban giam dbe va thé hién su doan ket cua
tap thé CBCNV cong ty gitip cho Cong ty hoan thanh nhiém vy ma Dai hoi dong cb dong
thuong nién dé ra. Qua d6 Ban kiém soat cam on Hoi dong quén trj va Ban giam dbc da tao
moi diéu kién dé chiing toi hoan thanh nhiém vu.

Trén day la toan by ndi dung bdo céo két qua hoat dong cua Ban kiém sodt thuc hién
trong ndm 2016 kinh trinh Dai hi déng cb dong.

Kinh chuc toan thé quy vi cb dong st khoe.
Chtc Dai hoi thanh cong tot dep.

Tréan trong kinh chao !

TM.BAN KIEM SOAT




CONG TY CP SACH & TBTH DN CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Pac lap - Tw do - Hanh phiic

BAO CAO TONG KET HOAT PONG CUA BAN KIEM SOAT
NHIEM KY 2012 - 2017

Da néng, ngay 22 thang 04 nam 2017
Kinh thwa : Quy vi cé déng Cong ty cé phan Sdch & Thiét bj truong hoc Pa Nang

Thay mit Ban kiém sodt, t6i xin béo céo v6i Pai hoi dong c6 déng thuong nién 2017
vé tinh hinh hoat dong ctia Ban kiém sodt Cong ty tir nim 2012 dén hét ndm 2016. Trong
nhiém ky giai doan 2012-2017 nay, Ban kiém soat da chu trong kiém tra giam sat cac linh
vuc hoat dong ctia Cong ty nhu sau:

I. Cong tac tai chinh :
1. Giam sat sy tudn thi phap luit ciia Cong ty :

dinh cta phap luat va Diéu 1& ctia Cong ty trong quan tri, diéu hanh Cong ty va cdc chi
sach quan trong vé ké toan.

Giam sat viéc thuc hién nghi quyét hang nam do Pai hoi dong cb dong dé ra.

Phéi hgp véi Hoi déng quan tri trong viéc lya chon don vi kiém toan do Pai hoi déng
cd dong thuong nién uy quyén do la Cong ty TNHH Kiém toan va Dich vu Tin hoc TP
HCM (AISC).

Tham gia déu ddn cac phién hop ciia HDQT, nghe va tham gia thao luan, dong gop ¥
kién vao cac ndi dung, céc quyét nghi cia phién hop. Giam sat viéc tuan thu va két qua thue
hién c4c nghi quyét do hoi dong quan tri dé ra trong qué trinh diéu hanh hoat dong Cong ty
tir 46 dua ra céc y kién va khuyén nghi hd trg cho cong tac diéu hanh duge an toan va hiéu
qud hon.

2. Giam sat hoat dong kinh doanh va tinh hinh tai chinh ctia Céng ty :

Kiém tra, giam sat cac bdo céo tai chinh hang quy nhim danh gi4 tinh hop ly cua cac
s6 lidu tai chinh. Giam sat viéc Cong ty thué cong ty kiém toan doc lap (duge lya chon
thong qua tai PHDPCD thudng nién). Cac chi tiéu co ban trong so liéu bao cao ctia Cong ty
kiém toan tring khop vai s liéu cia bo phan ké toan dua ra. Diéu do thé hién bio cdo tai
chinh dugc trinh bay déy du, trung thuce, chinh xdc va minh bach tinh hinh tai chinh cua
Cong ty vao thoi diém 31/12 va két qua hoat dong kinh doanh cho nam tai chinh két thuc tai
ngdy 31/12 hang nam. Phong tai vu Cong ty cdp nhat kip thoi cac thong tin, chinh sach ké
toan, thué méi dé thuc hién ké khai thué ding quy dinh va hach toan ké todn tuan thu céac
chuan muc ké toan Viét Nam va cac quy dinh phép ly c6 lién quan.



Ban Kiém soat kinh trinh Pai hoi ¢6 dong két qua giam sat cac mat hoe_}t dong kinh
doanh va tinh hinh tai chinh ctia Céng ty cho nhiém ky tor naim 2012 dén hét nam 2016
(nién d¢ két thic ngay 31/12 hang nam) nhu sau:

Don vi tinh :Viet Nam déng

Chi tiéu BVT | Nam 2012 Nim 2013 Nam 2014 Nam 2015 Nam 2016
Thuc hién Thuc hién Thuc hién Thuce hién Thuc hién
Vén diéu 18 b |30.000.000.000 | 30.000.000.000 | 30.000.000.000 | 30.000.000.000 | 30.000.000.000
Doanh thu thuan D | 78462325392 | 73.641.266.036 | 66.947.762.997 | 67.537.637.714 | 71 .305.792.347
Loi nhuan trude thué b 5.665.862.894 5.293.147.882 | 5.531.289.462 | 6.225.789.468 | 7.684.013.830
Loi nhuan sau thué b 4.561.325.259 4.333.557.978 | 4.298.707.771 | 4.845.717.821 6.152.065.548
Lai co ban trén c¢d phidu | D 1.520 1.445 1.433 1.534 1.948
Cd tic % 12,6 12 13 14,28 18,25

3. Cac cong tac khac :

Vira giam sét, vira tham gia v6i phong ké toan trong viéc giai thé Chi nhanh Cong ty
tai thanh phd H6 Chi Minh; tham gia lién két kinh doanh v&i Cong ty TNHH Séch Pa Ning
vao ndm 2013 va thodi von tai Cong ty nay vao quy 2 nim 2016.

Kiém tra viéc thuc hién nghiém tuc trong viée chi tra cd tirc béng tién hang nam (tir
nam 2012 dén nam 2016) theo nghi quyét ciia Pai hoi ddng ¢ dong va ghi nhan khong co
bat ctr biéu hién bét thuong nao.

IL Panh gi4 viéc thye hién Nghi quyét Pai hoi ddng ¢6 dong vé ké hoach san xuit kinh
doanh giai doan 2012-2017:
1. Hoat djpng kinh doanh:

Cong ty van duy tri chién lugce kinh doanh kiéng ba chan d6 la : Kinh Doanh — San
xuét — Dich vu. Trong kinh doanh chu trong cong tac ban 1é, cham soc thi truong truyén
thong 1a céc trucmg hoc.

V& san xut : VAn duy tri san xuét cAm ching, khong dau tu mé rong, chu yéu in ho
50 s6 sch, biéu miu phuc vu bén 1€ tai céc nha sich. In gia cong céc san phdm sach cua
cong ty gido duc.

V& dich vu : Cho thué vin phong va kho bai. Mat bing cho thué twong dbi 14p kin va
cong tac chdm séc khéch hang ngay cang cai tién lam ting doanh thu & mang nay.

Nhin chung hoat dong kinh doanh da giir dugc quy mo kinh doanh ¢6 hi¢u qua va
dam bao muyc tiéu kinh doanh cling nhu ddm bao chi tra o tire cho ¢d dong do Dai hoi dong
c6 dong hang nam dé ra.

2. Hogt dpng diu tw xiy dung co bin:

Trong giai doan tir nim 2012 dén hét ndm 2016, Cong ty chu yéu tap trung ning (.dp
stra chita cdc nha sach, kho bai va van phong cho phu hgp véi cong nang su dung. Tat ca
cac cac hang muc sira chita da dua vao khai théc stir dung hiéu qua, tao tién dé cho hoat dong
kinh doanh bén viing va 6n dinh trong nhitng nam tiép theo. Cudi nim 2016 Cong ty da mua
nha duong Trin Cao Vén, quan Thanh Khé mé cira hang ban l¢.
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3. Hoat djng diu tw tai chinh:
Trong nin 2013 Cong ty c6 dau tu gop von lién két kinh doanh vao Cong ty TNHH
Séch Da Ning vai sb tién 1a 490 tridu dong, nhan c¢d tirc hang nam bang tién vdi ti 1¢ trén
10%. Trong quy 2 nam 2016, Cong ty da thoai hét von tai Cong ty lién két véi gia thoai von
theo hop dong chuyén nhuong 1a 525 triéu déng, ngoai ra khong c6 diu tu trong linh vire tai
chinh nao.

I1. P4nh gia hoat dgng ciia Hoi ddng quan tri, Ban diéu hanh:

Nhié¢m ky 2012 — 2017 la giai doan c6 rat nhiéu bién dong vé tinh hinh kinh té, vé gia
ca, vé chinh sach tién lwong, vé tai chinh, vé cai cach gido duc...nhung thong qua céc bao
céo tong két cia HDQT va Ban gidm dbc hang nam da cho thdy nhing thanh cong. nhing
hiéu qué ndi bat cia Cong ty trong nhiém ky qua Ia phan 16n céc chi tiéu co ban déu dat va
vuot ké hoach do Dai hoi déng cb dong thuong nién dé ra. Pidu do thé hién su linh hoat, su
nd lyc trong didu hanh cia HDQT va gitp cho Cong ty tiép tuc khing dinh vi thé cua minh
trong nganh gido duc.

Cac nghi quyét quyét dinh ctia HDQT déu tap trung vao viée trién khai nghi quyél
cta Da1 hoi dong ¢ déng thudong nién va dugc ban hanh kip thoi, hop phap, dung tham
quyén, thyuc hién tét chirc ning quan trji cia HDQT, dong thoi ddp tng duoc yéu cau didu
hanh viéc san xuét kinh doanh ctia Ban diéu hanh.

Ban kiém sodt mong ring cac cb dong ludn ddng hanh va tiép tuc ing hé cho su phat
trién bén viing ctia Cong ty.

Trén day 1a toan bd nhitng danh gid, téng két chinh vé hoat dong cua Ban kiém so4t
Cong ty CP Sach va Thiét bj truong hoc Pa Néng nhiém ky 2012-2017, Ban kiém soat xin
béo cdo trude Pai hoi cd dong.

Tran trong cam on.

TM. BAN KIEM SOAT
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